Upper Musquodoboit Consolidated School Advisory Council 
Meeting Minutes- October 8th, 2025 
 
Meeting Summary 
1. Attendance: Troy Smith: Principal, Erin Cunningham: Chair, Ellen Thomas: Teacher, Venus Archibald: Parent, Jeanette Higgins: Community member, Kaycee Webb
 
2. Regrets: Heidi Higgins: Community member, Kyley Cole: Parent, Leanne Higgins, Parent.

 
3. Call to order: Troy Smith called meeting to order: 2:10pm. 
 
4. Meeting minutes: Previous meeting minutes presented and approved. They will      be added to the school website. 
 
 
5. Business arising from the meeting summary:  
· Ellen is going to inquire again about the Wildlife park program.
· HRCE no longer has “math coaches”, they are now math support teachers (supporting in schools). School can request support if needed.
· SAC discussed the upcoming SAC conference in November for SAC chairs and principals. Registration closes Oct 18th.
· School staffing update: We have not been able to secure a guidance counselor yet. Position is posted. The Psychologist can assist where needed. We have been allotted a new 80% EPA position for the school this year. 



6. New Business: 

· School update: The capital upgrades program has been shelved (new windows, etc) There has been no talk of closing school as we are currently at 44 students.
· In July HRCE tried to move our pre primary class to MVEC. It was left at UMCS for now. We currently have 5 pre-primary students. This will likely be revisited again in May.
· We are advocating for a learning center (Mrs. Reid is assisting)
· Troy put in proposal for another classroom teacher to divide up classes into 3 classrooms. They will be meeting Oct 9th to discuss this.
· Website: Staff information has been removed from HRCE websites, due to safety concerns. Parents can email or call in and will be directed to correct person.
· Financial report: We currently have $9245.69 in SAC budget, with another assumed $5000 coming in November. No pending transactions.
· Grade 3 assessments results were discussed. Both students met reading benchmarks and are at level 3 math. Writing is 1 student at level 3, one at level 2 (no surprises though).
· School lunches started this past Monday, better than last year. Still looking for a delivery person.
· Christmas at the EX will be on December 6: Erin will find ornaments before end of October and secure supplies and reach out to teachers with ideas to create.



7. Upcoming dates:  
· PAST dates: Sept 26 open house/curriculum night, Terry Fox run, pink shirt day.
· No school on Thanksgiving Monday
· Picture day Oct 16
· NSTU conference Oct 24
· Nov 21 - assessment day

 
 
8. Next meeting/Adjournment:  
· Next meeting will take place November 5th.


