Upper Musquodoboit Consolidated School Advisory Council 
Meeting Minutes- November 5th, 2025 
 
Meeting Summary 
1. Attendance: Troy Smith: Principal, Erin Cunningham: Chair, Ellen Thomas: Teacher, Venus Archibald: Parent, Jeanette Higgins: Community member, Melissa Reid: Teacher   
 
2. Regrets: Heidi Higgins: Community member, Kyley Cole: Parent, Leanne Higgins: Parent, Jeanette Higgins, Community member, Kaycee Webb: Teacher

 
3. Call to order: Troy Smith called meeting to order: 2:10pm. 
 
4. Meeting minutes: Previous meeting minutes presented and approved. They will      be added to the school website. 
 
 
5. Business arising from the meeting summary:  
· Ellen will continue to follow up on Wildlife Program with Wildlife Park
· Anne Marie Hurley, HRCE Math Consultant and Carolyn Cleary Meagher, HRCE Literacy Consultant  were out to visit classrooms to determine what supports are needed.
· There is no correspondence currently (from SAC email)


6. New Business: 

· Ellen requested money from SAC to purchase “Make-Do” kits (safe cutting of cardboard and nuts/bolts to assemble things kids build) They are roughly $250.00. She also asked about a new table for her classroom, Troy is going to see what’s available in Middle, if not we will order one.

· Christmas meal/ Bazaar: MRHS is hoping to do a turkey dinner for them and feeder schools on Dec 18th, so our breakfast and bazaar will be moved to Wed, Dec 17th. Breakfast in morning, then bazaar right after. Andrea has a memo done up to send out to families requesting bazaar items. Added to this was discussion around having a cookie day/decorating. Aiming to do this on Dec 11 (baking day) and Dec 12 (decorating day).

· School photo contract:
Our LifeTouch contract is up, looking to pursue other options with other photographers. Pridham’s has been contacted, they offer family packs for savings. Troy will look into other photographers and bring Info to next SAC meeting.
· Financial report: We have $8,892.90 (9245.69 in account with 352.79 to come out from October Visa- not yet cleared)
· Troy is going to order new crazy carpets, one for each student (around 50) at Gammon’s Home Hardware soon to have before snow arrives.

· SSP UPDATE:
READING/WRITING & MATH DATA
This data is from prior to end of term. (# of students in each grade meeting benchmarks)
-Primary - not assessed
-Grade 1 - 1/4 reading 1/2 writing
-Grade 2- 3/6 reading 2/6 writing
-Grade 3- 3/3 reading 2/3 writing
-Grade 4- 2/2 reading 1/2 writing
-Grade 5- 3/6 reading 4/6 writing
-Grade 6- 5/6 reading 5/6 writing

· SSP Cycle One Update:
Focusing on reading and writing (grade 3 provincial results from last year’s assessment)
Student A- level 3 reading and writing
Student B- level 3 reading and level 2 in writing

· For math, both are at level 3 (meeting) working towards fluency and gathering info on how to best support them in math and create literacy lessons to support that.

· Wellness goal:
· Getting to know students and their lived experiences.
18% of students (last year) said they didn’t feel like they belonged / that teachers don’t expect their best work. 
· Teachers are aiming to connect with all students, class meetings at least once a week and make sure all goals are included in classroom.



· PRINCIPALS REPORT:
· Lunch program is going well so far. All food seems to be good and kids are enjoying them. 
· Demographic update: 21 student profiles were updated. The other half were incomplete. They cannot be updated now.
· Rookie Riders program: Taylor Lumber has offered to set this up for UMCS. It’s a barrel with saddle to simulate horseback riding and teach kids to learn to ride. Rolling/tumbling (gym outcomes). Equestrian Canada wants to roll it out in schools. Taylor’s is purchasing and providing all training. We want to have program up and running by February. Ellen, Melissa and Emilie are taking training on this on Dec 22. Can be used with learning centre outcomes and sensory related.




7. Upcoming dates:  
Nov 11- no school
Nov 21- no school
Nov 27- report cards
Nov 28- SAC conference
Nov 27- Dec 3 - book parent teacher interviews
Dec 4- parent teacher interviews
Dec 6 - Christmas at the Ex
Dec 17- breakfast/bazaar
Dec 18- Christmas dinner
Dec 19- last day (movie day)
Jan 5- return to school


 
 
8. Next meeting/Adjournment:  
· Next meeting will take place January 14th, 2026.


