Upper Musquodoboit Consolidated School Advisory Council 
Meeting Minutes- February 17th, 2026 
 
Meeting Summary 
1. Attendance: Troy Smith: Principal, Erin Cunningham: Chair, Ellen Thomas: Teacher, Todd MacDonald: Teacher, Venus Archibald: Parent, Jeanette Higgins: Community member, Melissa Reid: Teacher, Kyley Cole: Parent.   
 
2. Regrets: Heidi Higgins: Community member, Leanne Higgins: Parent, Jeanette Higgins, Community member

 
3. Call to order: Troy Smith called meeting to order: 2:02pm. 
 
4. Meeting minutes: Previous meeting minutes presented and approved. They will      be added to the school website. 
 
 
5. Business arising from the meeting summary:  
Financials:
· There is roughly $13,000 in SAC funds. 
· Troy will purchase school supplies for upcoming 2026/2027 school year using some SAC funds. (Roughly $750-$1000)
· Discussed ideas on ways to spend some of SAC money (needs to support literacy, numeracy and well being) Ideas such as murals, more school/class trips, Wildlife Park trip, possibly have Discovery Centre bring their show to us vs us going to them (time and busing constraints), and possibly visit to Cole farm. 
· Discussed outdoor classroom upgrades/playground upgrades. Shade is needed for playground for students, thinking on how to make this work. Troy is also going to follow up with the fire dept about the other gaga pit they proposed to build for us. 
· Troy is also planning to use some SAC funds to purchase new books and classroom needs for the new 2/3 classroom and teacher. 
· UMCS had a financial audit over the last couple months. Troy and Cindy met last week with Jennifer King (finance dept) and everything is great.


6. New Business: 

SPRING FLING DISCUSSION:
· The Spring Fling will be held Friday, May 29, 2026.
· Troy received a call last week from the inflatable company to see if we wanted to book another one for this year; all agreed it was great for the event and he will book that in the coming weeks. 
· Troy will also contact fire dept to see if they are willing to come do our BBQ again this year. 
· Other activities will include cake walk, etc (Erin will take lead and begin planning of this. Updates to follow.)


SSP UPDATE: **SSP DATA FROM ANDREA

· Grade 6 assessment results from October 2025.
(6 students wrote/ 3 were exempt - IPP’s)


· Level 1 - below 
· Level 2 - approaching
· Level 3 - at the benchmark
· Level 4- exceeds
· Reading - 1 @ level 2 // 5 @ level 3
· Writing - 2 @ level 2 // 4 @ level 3
· Math - 1 @ level 1 // 1 @ level 2 // 4 @ level 3

· Troy informed SAC that the upcoming Grade 3 assessment in May will be written online vs pencil and paper. We need to work on Chromebook/internet fluency before then with grade 3s. 

· SSP Cycle 2 ends March 13th. 

· Wellness goal:
· Getting to know students and their lived experiences.
18% of students (last year) said they didn’t feel like they belonged / that teachers don’t expect their best work. 
· Teachers are aiming to connect with all students, class meetings at least once a week and make sure all goals are included in classroom.



7. PRINCIPALS REPORT:
· February is registration month. Currently have 2 confirmed and 1 more possible student for pre-primary; and 1 new primary student coming (that didn’t do pre-primary this year.) Encourage people in the community to get registered in Feb as it will determine our staff allocations later in the year. 
· Staffing update: 
· We have a new 4/5/6 teacher! Todd Macdonald has joined our school to teach grade 4-6.
· French position (Madame Hickey is off until April) - currently we have subs covering the position until March Break, after that is unknown right now. Position is posted. 
· No school counsellor yet, position is posted and would be beneficial for our students to have. 
· New grade 2/3 class starting Monday; Ms. Thomas will be doing a P/1 class then as well. 
· P/1 Class will have 13 students/ 2/3 class will have 11. 
· Current 3rd teacher position is only until end of June, but Troy is already planning to advocate to have it extended for September (we will still need 3 classrooms based on current enrolment and what we know)
· Current enrolment is 47 (up 9 kids since September)




8. Upcoming dates:  
Feb 20th - allocation review for EPA positions (will find out later in April/May)
Feb 24 - HRCE fire inspection Inspector arriving 9:30am.
March 3 - School Supervisor walkthrough at 8:30am
March 13 – Assessment and Evaluation Day – no classes
March 16-20 - March Break
March 23 - Report cards due to Admin
March 27 - SSP Cycle 2 due
March 30 - Report cards go home.
April 2 - Parent Teacher (1-3pm/5:30-7:30pm) (Can book with Cindy March 26- April 1)
April 3. - Good Friday
April 6 - Easter Monday
April 15 - Performance at Bicentennial by MRHS “Legally Blonde”



 
 
8. Next meeting/Adjournment:  
· Next meeting will take place April 22, 2026.


